
And How to Conquer Them With Cash Automation
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Introduction
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As a retailer, you know the cost of taking a credit
card payment is between 2.8% to 3.5%. But what's
the cost of accepting cash? 

These costs can be variable and high, especially with
inefficient manual processes in place.
 
A widely shared stat from IHL Group suggests the
average retailer spends 9.1% of the value of their cash
transactions counting, recounting, auditing and
depositing cash.

Many cash-intensive retailers don’t realize the extent to
which inefficient manual cash management processes 

Level Up Your Cash Management

https://www.ihlservices.com/news/analyst-corner/2018/01/webinar-replay-cost-of-cash/


What Is Cash Automation?

Cash automation is technology that helps retailers
eliminate costly manual processes to make their cash
transactions more efficient, accurate and secure. A typical
solution features a cash recycler that’s driven by cash
automation software.

Cash recyclers are secure vault devices that count,
authenticate, secure, and dispense currency. The software
inside these machines gives them the intelligence required
to handle intricate retail cash management processes. 

With the right automation solution driving your stores' cash
recyclers, you can gain greater control of and visibility into
your cash operations. 
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Leverage Automation to Tackle Persistent 
Cash Management Challenges

Cash automation empowers retailers to tackle the most
common cash management challenges: 

 
Manual processes that consume valuable time and
labor counting cash
Consistently not balancing to the POS
Lack of cash visibility
Too many banking relationships and high banking costs
Long waits before cash hits your bank accounts
Difficult to resolve accounting issues with cash balances
not matching cash deposits
Insufficient process compliance 

are hitting their bottom line. Plus, many don’t
know about cash automation, a solution the
banking industry has used for years to efficiently
manage and secure cash. 



Challenge 1

The intense competition for customers and labor is
making optimizing cash management a top
priority for many forward-thinking retailers. 

When the cost of labor rises, time-consuming, labor-
intensive processes like cash handling become even
more expensive, especially since they take your staff away
from customer service and other business critical
functions.

Counting and recounting cash by hand using peer or
management validation is stressful work that takes up
valuable time and energy and eats away at job
satisfaction. Valuable time is also consumed in
safeguarding and controlling cash with processes 

Manual Processes That  Take Too
Much Time and Labor

3



4Challenge 1: Manual Processes

47%
of businesses rank

labor shortages as a
significant issue 

(Mercer 2022)

85%
of business executives  
believe automation will

help them hire and
retain talent 
(UiPath 2022)

Did you know?
With the shortage of workers, businesses–including

retailers–are looking for ways to automate processes.
 

52%
 of retail activities could
 be automated, at least

partially 
(McKinsey 2020)

Cash may be left out in the open
Counting may occur within eyesight of customers
Segregation of duties for collecting and recording,
depositing and reconciling cash transactions may be
difficult to enforce as chain of custody and
accountability measures are ignored 

that require paper documentation and management
oversight. 

When a store is busy or understaffed, these procedures
may not be followed appropriately. Here are a few
situations that can occur:

The lack of effective security around cash handling
increases the risks of shrinkage via employee theft or
robberies and burglaries. 

Manual processes make managers’ jobs more
tedious.

Often, there's  no visibility into how much cash is on hand
so that change orders can be efficiently timed. That means
management time has to be devoted to last-minute trips
to the bank to obtain the right denominations for the day.
Additionally, when managers lack firm control over cash 

https://www.mercer.us/content/dam/mercer/attachments/north-america/us/us-2022-real-time-insights-survey-inflation-is-hitting-americans-hard.pdf
https://www.businesswire.com/news/home/20220119005323/en/Survey-Reveals-Businesses-Are-Doubling-Down-on-Automation-to-Balance-Against-the-Global-Labor-Shortage
https://www.mckinsey.com/industries/retail/our-insights/closing-the-skills-gap-in-retail-with-people-analytics
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How Cash Automation Helps

operations, deposits are more likely to be inaccurate and
need reconciliation, costing your business even more time
and money.

It’s clear: counting the money your business has
already earned may be costing more than you realize. 

With cash automation, retailers can reduce cash handling
time by as much as 70%. The speed and accuracy of the
cash recycler and the ability of the software to accurately
capture every transaction eliminate the need to count cash
multiple times throughout the day. As a result, the solution
helps cut down on costs, labor, and time needed for cash
transactions.



Monthly Cost Savings
With Cash Automation

In this example business scenario, a retailer with $33,000 in cash receipts per week has three POS tills per shift, two shifts
per day, aggregate hourly wage costs of $86 (three cashiers, one manager), and three weekly CIT pickups. This retailer can
realize a cost reduction of 41% with cash automation — a savings of more than $1,800 per month.
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 Cash Automation Business Case

Retailer Profile
Average of 3 POS per shift
with 2 shifts per day
Estimated $33,000 in cash
receipts per week
3 weekly CIT/armored
truck pickups for bank
deposits
Hourly pay rates

Manger: $35
Cashier: $17

Cash automation lowers the cost of managing cash by delivering greater control, security and efficiency.

Goals
Reduce cash shrinkage
Lower the cost of handling
cash
Give workers more time for
customer service and other
strategic tasks

$4,778 vs. $2,915

COST REDUCTION

41%



Challenge 2
Balancing to the POS by 
Cashier or Lane
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Balancing to the POS requires an accurate count
of cash at every turn—from preparing start funds
to completing cash exchanges and skims during
the day to making deposits  at the end of shifts or
after closing. 

As a retailer, you need controls in place to safeguard
cash and prevent miscounts and shrinkage. Not only do
you have to pay attention to what happens at the
register, you also have to control the cash room or back
office as workers prepare cash deposits.



After taking in cash payments across your registers
throughout the day, you have to balance this cash to the POS,
often uncovering miscounts or shrinkage. 

In most retail environments, the counting process varies
based on how busy the store is, staffing levels and the volume
of cash transactions. 

Cash is usually left unsecured as it's counted and staged for
deposit or preparation for the next day's start funds. Often,
people work in pairs to count and validate the cash,
sometimes using counting machines. However, even when a
cash counter is used, it can take two or three recounts to
accurately prepare cash for deposit. 

Errors and shrinkage make it challenging to balance to the
POS by lane or cashier.  It’s also more difficult to make
accurate deposits. Retailers incur costs as their bank adjusts
deposits, which then have to be reconciled internally by their
treasury department. 

In most retail environments, there’s a strong need for
greater control and accuracy during the balancing
process. 
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How much cash 
to deposit

How much cash 
to keep in the store

How much change to
order and in what

denominations

Manual processes make it harder to control for
human error or shrinkage as store managers
decide:



The good news is that the
technology exists to not only enable
better cash management in retail
environments, but also deliver
better customer and employee
experiences. Used properly, cash
management technology can
provide seamless experiences just
as popular card and contactless
channels being adopted.

— Shawn Kruger, VP of Product and Strategy,
 Avivatech LLC.

How Cash Automation Helps

Cash automation ensures an accurate account of cash from
cashier to final deposit preparation.

The recycler also secures your cash, giving you
peace of mind that your deposits will be accurate
and complete.

By keeping a running total of cash for every cashier
or lane, it’s easy to pinpoint any discrepancies
before they throw off your balance. When the
system is used throughout the day to dispense or
exchange funds, count cash and balance tills, you
can expect fast, error-free balancing along with a
daily audit trail showing the reconciliation of cash
receipts to your point of sale system.

The cash recycler, driven by cash automation
software, counts and verifies banknotes in
seconds, without the involvement of multiple
employees. That means drawers will be ready for
the next shift or at the start of the next day.



Challenge  3 
No Visibility Into Cash On Hand
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Despite the high adoption rates of credit cards,
many retail segments continue to take in large
volumes of cash—and continue to use antiquated
methods to keep track of it.

Every day retailers experience an avalanche of cash as
they serve unbanked or cash-preferred customers. In
these conditions, cash visibility is poor. That means
adequate planning for change orders and deposits is
near impossible; and effective oversight of personnel is
just wishful thinking.

As an owner, regional manager or controller of a retail
organization, you need to know how much cash is in 
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Did you know?

A hotel in a bustling metropolitan area might keep tens of
thousands in cash on hand to use for the following
reasons:

Concierge personnel acquire tickets for exclusive
events on behalf of  guests. 

Hotels have to make sure their valet service has the
right denominations and quantities of bills for
change and tips.

 A hotel may have two to three restaurants and bar on
site that  require cash for tips and change.

The cash registers at the front desk might also have a
lot of cash, since travelers sometimes use cash to pay
for their hotel to stay within their vacation budget. 

Challenge 3: Cash Visibility

each store by quantity and  by denominations. For
example, your store manager may not remember to call
into their bank the change order they need to in order
to have the right number of ones and fives to fill their tills
for the next 1 to 3 days. These preventable challenges
can take a manager offsite, making them unavailable to
handle other important tasks.  

Without cash utilization trending data,
retailers struggle with cash planning, often

failing to maintain the appropriate cash
inventories for their locations. Oftentimes,
they are keeping too much cash on hand.

Cash-intensive businesses like hotels often keep 30%
more cash on hand than they actually need, increasing
both their risk of theft and their insurance costs. These
businesses also put in more change orders than
necessary, increasing their bank fees.

Effective cash management saves retailers time and
money, while reducing security risks.



How Cash Automation Helps Streamlining
Change Orders

A cash automation solution can generate
reports or alerts managers can use to plan
for change orders for all stores. Without
this information, individual store managers
would have to count and recount cash
hand and manually review deposit data to
determine how much change to order. 

Cash automation enables centralized monitoring of cash
on hand, across all locations, giving you and your team
unprecedented cash visibility and insights. 

With the data generated from their cash automation
system, cash-intensive businesses can get a clear picture
of how their money is flowing through their business.
They can see how much cash is on hand by
denomination and by cash recycler or smart safe. With
this information, retailers can implement centralized
planning across all locations. 

Trending data from cash automation solutions can be
used to right size cash levels within your stores and save
money on insurance costs as you demonstrate
consistent levels of cash on hand. 

These are just some of the metrics a robust cash
automation system empowers you to track. 
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It’s not unusual for a grocery store chain with
more than 125 locations to have as many as 120
bank accounts across nearly 30 banks.
 
Why so many banking relationships? Because of the
need to make deposits and fill change orders at banks
near individual store locations. With this number of bank
accounts, the retail chain has less reliance on armored
car services but greater cash exposure as managers walk
out with thousands of dollars every day to do a bank
drop. 

It's risky to have unarmed personnel carry large amounts
of cash for deposits or to pick up change orders. It’s also 

 
Too Many Banking Relationships



risky to have the manager offsite because anything
can go wrong. For example, while the manager is at
the bank, they are not available to handle customer
service, inventory, or staffing issues.

There are few retailers with more than a dozen
locations that have a single bank relationship. Retailers
need both lending and deposit relationships, and
most banks won’t give you a lending relationship if
you’re not keeping money in their bank. 

While having a single bank relationship is not an
option, it may be strategic to consolidate them
to have as few as possible. 

 

Cash automation offers the ability for your financial team
—your CFO and your treasury manager or controller—to
see and understand where the cash is and how it flows
through the business. This data helps them to select the
most strategic bank relationships. With fewer banking
relationships, you can negotiate better terms with the
banks you decide to keep and lower overall banking costs. 
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How Cash Automation Helps
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With credit card payments, working capital can be
available to a business on the same day of the
transaction. That’s not the case with cash. 
 
There can be a significant lag time between when a
business receives payment and when those funds are
deposited and available in their bank account. 

In today’s competitive environment, retailers need cash
immediately to make payroll, pay suppliers, and act on
strategic opportunities. However, the cash your store
brings in is often waiting to be prepared for deposit or
picked up by an armored truck. Additionally, when it
reaches your bank, if your cash 

Challenge  5
Inability to Benefit From 
Cash on Hand



was counted inaccurately, it will have to be reconciled by
the bank—and the bank charges a fee. In some cases, not
only do you have to wait 3 to 4 days for access to your cash,
your expected funds may be less than you anticipated due
to miscounts or theft. 

Many retailers are paying a high opportunity cost of
not having immediate use of their cash on hand,
whether it's to use it for daily operations or other
business expenses, such as merchandise and
services.  

 

With the right cash automation system in place, your store can
obtain provisional credit from your bank for cash on hand,
while also addressing the need for change in the right
denominations. 

What Is Provisional Credit?
Provisional credit is a service banks provide to retailers using a
specially configured smart safe or cash recycler. The device
sequesters the cash the retailer wants to deposit. This cash
becomes the bank's property, and the retailer receives credit
for it.  
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How Cash Automation Helps
How Cash Automation Systems Bring
Efficiency to Cash Management

Streamlining cash replenishment
 
 

As part of the provisional credit agreement, the retailer is
required to contract and pay for CIT/armored services.
With provisional credit, the retailer can reduce the
number of deposits to make by courier or armored car.
When using a  cash recycler for this service, a retailer can
also reduce the need for frequent cash replenishment.
Since a recycler provides a “two-way street” for banknotes
of all denominations, it acts as both a safe and a bill
dispenser. Additionally, its high capacity allows for a large
quantity of notes to be accessible yet secure. 

Sequestering and securing cash that’s
going to be deposited

Guaranteeing transaction accuracy

Transmitting deposit data to banks so
they can provide provisional credit for
the secured cash



Challenge  6
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Difficulty Reconciling the Books
and Passing Internal Audits

It’s a best practice to conduct cash audits to
understand how money is being handled and
pinpoint inaccuracies so they can take immediate
action. 

However, few retailers conduct audits as frequently as
they should. Sometimes these audits happen months in
arrears,  with retailers uncovering significant cash loss
but having no recourse because their claims period has
expired, they changed CIT providers or the likely staff
members no longer work for the company.  At a
minimum, these audits or reconciliations should happen
monthly, so that all cash that came into your stores can
be reconciled against your bank statement.
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How Cash Automation Helps

Cash automation transforms your internal audit capabilities by
giving you access to data that validates your cash counts. Its
running tally of cash on hand and chain of custody tracking
make cash deposit reconciliations easy. Cash on hand audits
no longer require manual counting. With a simple report from
your cash automation system, you can accurately account for
all the cash in your business at any point of time.  

Done manually, a cash audit can take up an hour of a
manager’s time. If a store is following best practices with daily
audits and surprise audits, this essential control can be very
expensive. Plus, conducting audits takes a manager away from
other essential tasks. 
 
It’s essential that retailers reconcile their cash receipts
against their cash deposits. 

 



Challenge  7
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In retail environments with high turnover or
limited staff, people can get so busy that they start
taking shortcuts with cash management. Cash
handling policies and best practices are not likely
to be followed under these circumstances.

For example, there may be a manager who is making
bank drops in the morning instead of the in the evening
immediately after their shift, in accordance with company
policy. That means that thousands of dollars in cash may
be sitting in a store manager’s car, garage, or in their
home, posing a security risk to the individual and your
cash.

Lack of Process Compliance
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How Cash Automation Helps
A cash automation system puts you in command of your retail
operations. The solution creates a digital log that provides a
clear chain of custody of all the cash in your business. You will
be able to assess the efficiency and effectiveness of all cash
handling activities.

It will be easy to pinpoint delays in bank deposits,
unauthorized or too frequent cash dispenses, armored car
pickups that don’t make it to the bank, unreconciled receipts,
and more.

There may also be employees who are leaving cash
unsecured or not validating counts. Such practices can allow
shrinkage and result in inaccurate deposits, which can lead to
high bank reconciliation fees. These costs can have a
significant impact on your bottom line.

Retailers need a clear line of sight into cash handling
activities to ensure that best practices are being
followed.
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21

Retailers need proven solutions to the many cash-
management challenges they face each day. Cash
automation is the answer. 

Cash automation systems efficiently account for and secure
all the cash in your retail organization. As a result, they
transform how your retail organization manages cash.  The
solution eliminates human error, improves security, and
saves time while reducing costs and facilitating decision
making with powerful dashboards and analytic capabilities.

However, not all cash automation solutions are built the
same. Finding the solution that fits your needs involves a
careful assessment of the software that drives the recyclers. 



Easy-to-Use Software Turnkey Cash Security

It’s not always a viable option to keep an
abundance of cash onsite or being able
to take time away from your retail
location to deposit cash in your the bank.
Efficiently counting cash, quickly
balancing it to your POS cash receipt
totals and securing it in a high-speed
recycler must be a priority for cash-heavy
retail businesses. Cash automation frees
up your resources to provide the time
needed to best serve customers,
especially as retailers pursue omni-
channel strategies.

Finding the right cash automation software is just as important as finding the right recycler. However, most retailers don’t
know what to look for. Here are a few pointers to help you identify the best cash automation software for your business:
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Preventing cash shrinkage and ensuring
process compliance are things every
retailer should be concerned about. To
address these issues in your business,
you need quick and easy visibility into
cash flow across all locations. You also
need transaction history for specific
vendors as well as on an aggregate “big
picture" level. With a solution that lets
you run reports for auditing purposes
and create custom queries for your
specific needs, you’ll be able to pinpoint
cash handling and shrinkage issues.

Seek out software with an intuitive, user-
friendly dashboard that is accessible
from mobile devices. The solution should
integrate with your accounting software
and allow you to view transactions in
various locations. Ideally, the application
should provide alerts that highlight
exceptions that need action. Easy access
to the company's cash balance is helpful
and becomes a gateway into
determining cash needs. 

What to Consider When Choosing Cash Automation Software

1 2 Complete Cash Visibility3

Implement cash automation technology that meets your needs. Let us show you our purpose-built
solution that's optimizing cash management for retailers of all sizes. 



What We Offer

XpressScan makes check deposits
easy. This end-to-end check deposit
solution streamlines check handling
processes in shared control in
multiple-user environments. It’s ideal
for delivery drivers and field
technicians, stores with multiple
cashiers, or any other business that
might have several employees
turning in deposits at the end of a
shift.

The XpressControl solution is a robust
command center with dashboard and
query capabilities that empower you to
monitor and manage your cash and
check handling operations. This browser-
based application provides the visibility
and control you need to reduce the costs
of handling paper-based transactions.

The XpressCash solution boosts the
performance of cash recyclers, creating
an end-to-end cash automation solution
that optimizes cash handling processes
with speed, accuracy, security and
control. When you consider that the
average retailer spends 9.1% of the value
of their cash transactions counting,
recounting, auditing and depositing cash,
an investment in XpressCash makes
sense.



marketing@avivatech.com
www.Avivatech.com

About Avivatech

Get in touch

Headquartered in Alpharetta, Ga., Avivatech LLC is a
standalone division of Digital Check Corp. that is
devoted to transaction automation software. Formed
from the software groups of Digital Check and
Benchmark Technology Group, Inc.., the combined
unit possesses unparalleled expertise in cash and
check automation workflows. For more information,
visit www.Avivatech.com.

© 2022 Avivatech LLC. XpressCash and XpressControl are trademarks of Avivatech LLC. A206_0922
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